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Today's enterprise competition has entered into "strategic victory" era. Face of 
the increasingly fierce Shenzhen Airlines’ market competition, How to build the core 
competitiveness of the Southern Branch of Shenzhen, what kind of competitive 
strategy, allowing the company to successfully respond to competition in the industry, 
is a worthy need to think about. Beyond the existing competition, to find differences 
in localization, not only for the company's sustainable development has important 
significance, but also for China to adjust the air transport industry development and 
upgrading of a certain reference. In the master air transport company and 
industry-related information on the basis of this paper, the basic theory and strategic 
research and management tools, the proposed Southern should make full use of the 
brand, service and fleet configuration, human resources and innovation, selection 
and implementation of differentiated competitive strategy, and on how to implement 
differentiated proposed solutions. 
This paper uses the macro environment PEST analysis from four aspects of 
political, economic, technological and social culture of the Southern Branch of 
Shenzhen which analyzes the macroeconomic environment, and the use of the 
Porter's five forces analysis model of the industry competitive structure, and thus 
find out the threats and opportunities facing the Shenzhen branch of China Southern 
Airlines. Then the company's internal resources were examined, specifically the 
company's competitive strengths and weaknesses. Then use strategic factor 
evaluation method and SWOT analysis, quantitative analysis and qualitative results 
the company should adopt the strategy of competitive differentiation. Finally from 
the hub-spoke route network construction, service differentiation, brand 
differentiation in three dimensions Shenzhen Branch of China Southern Airlines 
differentiation strategy is analyzed. From the process of personnel, marketing, 
service, construction fleet, route network and other differentiation strategy, 
concluded that the problems of the Southern Branch of Shenzhen at the end of the 
article the author, and made some recommendations. 
 














目  录 
第一章  绪论 ............................................................................................ 1 
第一节 研究的背景和意义 .................................................................................. 1 
第二节 研究内容和思路 ...................................................................................... 1 
第二章  竞争战略理论综述 .................................................................... 2 
第一节  战略管理理论的发展及战略层次 ........................................................ 2 
第二节  竞争战略理论及制定方法 .................................................................... 6 
第三节  竞争战略主要分析工具 ...................................................................... 10 
第三章  南航深圳分公司战略环境分析 .............................................. 14 
第一节  南航深圳分公司介绍 .......................................................................... 14 
第二节  宏观环境 PEST 分析 .......................................................................... 15 
第三节  行业竞争环境分析 .............................................................................. 22 
第四节 南航深圳分公司内外部环境分析 ........................................................ 26 
第四章 南航深圳分公司竞争战略分析与选择 .................................... 32 
第一节  南航深圳分公司 SWOT 竞争分析 .................................................... 32 
第二节  南航深圳分公司竞争战略评估 .......................................................... 36 
第五章  南航深圳分公司竞争战略实施方案 ...................................... 40 
第一节 差异化竞争战略要点 ............................................................................ 40 
第二节  竞争策略实施若干建议 ...................................................................... 43 
第六章  研究主要结论 .......................................................................... 46 
参考文献 ................................................................................................... 47 















第一章  绪论 
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战略管理理论起源于 20 世纪的美国，它萌芽于 20 年代，形成于 60 年代，











                                                        









































                                                        
① 李文星，企业战略管理理论的产生、演变和述评[J].当代经济，2008 年 06 期（上） 
②王革、吴练达、张亚辉：“企业战略管理理论演进与展望”，科学与科学技术管理，2004 年 1 期； 






































一般来说，企业战略可分为三个层次，如图 2-1 所示。 
 
                                                        
①王革、吴练达、张亚辉：“企业战略管理理论演进与展望”，科学与科学技术管理，2004 年 1 期。李文
星，企业战略管理理论的产生、演变和述评[J].当代经济，2008 年 06 期（上） 













第二章  竞争战略理论综述 
5 
图 2-1 企业战略层次 
 




















                                                        








































                                                        
① 迈克尔·波特著：《什么是战略》，哈佛商业评论，2004 年 1 月，P71-91。 
② 迈克尔·波特著，陈小悦译：《竞争优势》，华夏出版社，2005 年 8 月，P1。 
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